THAMES ESTUARY YACHT CLUB
ANNUAL GENERAL MEETING

To be held at Western Esplanade, Southend on Sea, Essex, SS0 7QB.
At 11:00 on Sunday 10 January 2027.

AGENDA

1. Apologies for absence.

2. Approve Minutes of the AGM held on 4 January 2026.

3. To consider and to approve the following resolutions concerning subscriptions:

That for the club year commencing 1 November 2027 the rate of subscriptions shall be set out in
columns (1), (2), (3) and (4) below. For members who pay their subscriptions after 1 January 2028 an
administration charge of 10% will be added to the standard subscription as shown in column (3). The
names of those members still in payment arrears of their subscriptions on 1 February 2028 will be
posted as ‘defaulters’ on the Club notice board.

(1) (2) (3) (4)

Class of Membership Subscription from | Subscriptionto | +10% Admin Monthly
Charge

Ordinary £152.00 £167.00 £184.00 £13.92
Joint £220.00 £242.00 £266.00 £20.17
Midshipman £77.00 £85.00 £94.00 £7.08
Cadet £36.00 £40.00 £44.00 £3.33
Junior Cadet £24.00 £26.00 £29.00 £2.17
Country £66.00 £73.00 £80.00 £6.08
Joint Country £92.00 £101.00 £111.00 £8.42
Social £66.00 £73.00 £80.00 £6.08
Social OAP (for over 60) £33.00 £36.00 £40.00 £3
Affiliated £110.00 £121.00 £133.00 £10.08

These figures have been rounded up and down to the nearest pound to keep the structure clean.
This resolution is proposed by the Committee.

4. To consider and approve the following resolution concerning jetty and mooring that the jetty, launching
and mooring fees for the year commencing 1 March 2027 shall be set out below column (2):



ltem (1) (2) (3)
Fees From Fees To +10% Admin

Jetty space (sailing dinghy) £86.00 £95.00 £105.00
Jetty space (catamaran) £129.00 £142.00 £156.00
Dinghy rack mounted £47.00 £52.00 £57.00
Tender space £47.00 £52.00 £57.00
Tender rack mounted £25.00 £28.00 £31.00
Qutboard Storage £25.00 £28.00 £31.00
Launching fee £31.00 £34.00 £37.00

These figures have been rounded up and down to the nearest pound to keep the structure clean.

For members who pay their jetty, launching and mooring fees after 1 May 2027 an administration charge
of 10% will be added to the standard rate as shown in column (3). The names of those members still in
payment arrears of their jetty, launching and mooring fees on 1 June 2027 will be posted as ‘defaulters’ on
the club notice board. A launching fee is payable for dinghies, inflatable sailboards etc not stored on the
jetty, and for which no tender or jetty fee is paid. Members who pay for a ‘hard’ dinghy stored on the jetty
will not be liable for a launching fee for a tender or inflatable not stored on the jetty.

Foreshore and PLA moorings as charged by the appropriate authorities.

The resolution is proposed by the committee.

5. To receive and consider the enclosed General Committee report with membership status.

6. To consider and approve the Accounts and Balance sheet for the club year 2025/2026.

7. To receive and consider the report from the Sailing Secretary.

8. To receive and consider the report from the Commodore.

9. Vote of thanks to retiring Officers and Committee.

10. Election of Flag and Honorary Officers.

Post Nominee Proposer Seconder
Commodore David Taylor

Vice Commodore Zoé Read

Rear Commodore Greg Deeley

Hon. Club Secretary Beth Carter

Hon. Club Treasurer

Chris Sutton

Hon. Club Sailing Secretary

Hon. Club Social Secretary




Hon. Club Bosun

Jonathan Charnock

Hon. Bar Chair Tony Field
11. Election of General Committee.

Asst Sailing Secretary

Asst Secretary Membership Kim Denny

Cadet Liaison

Cheryl Wright

Cruiser Representative Greg Deeley
House and Flats Aide Hipkiss
Training Officer

Website and Marketing Andy Harvey

Welfare Officer

Neil Woodbridge

General Committee

General Committee

General Committee

General Committee

General Committee

12. Appointment of Club Accountants.

13. Any other business.

End of meeting.




